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Hello, my Joy friends. Listen to me, if you haven't reviewed this podcast, it takes just a few 

seconds and it lights me up when I see your five star review and comments. If you could go into 

the iTunes app, scroll down and give this podcast a five star review, I would be so grateful. You 

don't need to be an Apple user because you can do it right from your browser and there may be 

a surprise in it for you. Yes, from time to time, I like to surprise my podcast listeners who leave 

a review with goodies. So be sure to leave your email in the review or tag me on Instagram 

@sarah.petty, so I can see your review. I love you so much and I want to help so many 

photographers through this podcast. Now, for today's podcast, I've got a little twist for you. 

 If you've been listening for a while, you know that 10 years ago, I applied for the 

trademark for this Joycast after doing just a few random episodes without really having a 

purpose. But friends, it took me 10 years to figure out what I wanted to say and the purpose of 

this podcast and really to get this show out into the world for your ears to hear. Needless to 

say, my team and I are pretty stoked to have made it 25 episodes, considering how long it took 

us to get this launched. I've heard that the average podcast doesn't make it to 15 episodes. So 

to celebrate this milestone of 25, I'm sharing 25 unexpected lessons that helped me grow my 

photography business into more than I ever dreamed of in the last 22 years. I hope you write 

down your favorites and implement them into your life so you can increase the speed at which 

you succeed. Let's do this. 

 So the real question is how are portrait photographers like us able to run a profitable 

business and still put our families first without selling digital files for cheap and working all the 

time. I'm Sarah Petty, your host of the Worth Every Penny Joycast and I went from a stressed 

out, overworked mama with three babies to being named one of America's most profitable 

photographers without working my kids' lives away. Each week, I'll show you how to find and 

serve boutique portrait photography clients in a world where we compete for free, thanks to 

everyone having a digital camera in their pocket. Take the first step to adding more joy and 

profit to your life by downloading your free photography business tools at 

joyofmarketing.com/podcast. 
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 When I started my business, while I was scared to death because I had no idea what I 

was doing, I felt ready. I'd watched my dad build his business from fixing cars in a one-bay gas 

station to building his dream 17-bay state-of-the-art auto facility. But still, while I learned a ton 

of lessons from her dad, when you are the one doing it, there are so many lessons to be 

learned. I wish that there were things I had known when I was starting so I really treasure the 

education that I've collected over the years. You might be telling yourself that business is hard 

and it's going to take years of suffering to succeed, which a little bit of that is true, but I'm 

hoping that some of these tactics will help you get to your dream sooner.  

Number one, and I hope you write these down, keep a notebook for ideas and write in it 

daily. I used to collect all these fancy notebooks and I never wanted to mess them up by writing 

in them. It sounds so funny. But I was speaking at a conference called Make More Money years 

ago with the Professional Photographers of America with my friends, Tim and Beverly Walden 

who were in Kentucky. And I was talking with Bev and she said, "Oh my gosh, I don't try to 

make these beautiful." She said, "I just know these are so important. They're kind of my legacy 

for my kids." And she said, "I write my grocery list in here, sometimes I'll rip out a page. If I have 

an idea, I write it down. If I have a thought, I put projections and dreams and goals and to-do 

list and everything in there." And that really changed how I look at it. I keep this notebook with 

me all the time and I really put a lot of my things I want to get into my long-term memory in 

there. So I'll keep a notepad with me and usually at the end of the day, I sort of transfer the 

important things into my journal/notebook, so that as I'm going through them, I have great 

ideas. And I do review them. When I'm sitting with a new project and I can't think of anything, I 

pull that stack of old notebooks out and it's like my past self full of all these ideas comes 

flooding through.  

Number two, start a database right now. Your database is your biggest asset. So if you 

have 10 people in your life that you pretty much talk to all the time, you've got to expand it. 

And I don't just mean in your cell phone, I mean, mailing addresses, phone numbers, all of the 

contact information so that you can keep those relationships. 
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 Number three, protect your personal brand. What I mean by that is all you have is your 

reputation, do what you say. Be good to people. If you make a mistake, it's okay.  

Number four, this is a favorite, read Seth Godin’s blog daily. Oh my gosh, I couldn't start 

my day without him. sethgodin.com and subscribe. So in your email every morning, you'll get 

one juicy little thought. And I swear, I always read it thinking, is he listening to my life? How 

does he know what I'm thinking about? And what I love about it is it's for entrepreneurs, so it's 

like one little paragraph. It's not like three pages. I just can't concentrate that long. I want to get 

the idea and I want to move on. I think I've started my day to him as long as he's that blog. I 

don't know, it's been at least 10 years, but I absolutely love it and I recommend it to anyone 

who's an entrepreneur. 

 Number five, have an attitude for gratitude and thank everyone. I don't know if you've 

heard of the Peter Principle. That was a principle they talked about in corporate that you would 

sort of get promoted until you're one step past your qualifications. And then that's where you 

stay, that's where you retire, you don't grow anymore. And it's kind of a weird theory because if 

you think about it, that means everybody in their job is unqualified, which is a little bit scary. 

But I think that that's not the ceiling. I think the ceiling is directly correlated to the amount of 

gratitude you have. So be grateful, thank everyone. It makes a huge difference.  

Number six, keep an audio book or a business book in your hands at all times. I have 

something in the queue, whether I'm driving in a car or I'm sitting by the fire or laying by the 

pool, I have something to pour into myself. I'm just big into personal development and growth 

and I hope that you adopt that mindset even more than you have now because you're the best 

thing worth investing in.  

Number seven, have a mentor. Seriously, Michael Jordan always had a coach, Oprah 

always had a coach. I think you could probably name any successful person who's at the top of 

their industry and the top of their personal game, they have a coach. You may think, "Well, but 

I'm not Michael Jordan." I'm not Michael Jordan either, but I want to be the best version of 

Sarah Petty that I can be and I always have to have a mentor and a coach to do that.  
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Number eight, invest in yourself, you are always worth it. You're always worth it. Think 

of all the money you spend on junk. We kind of call it knick knack paddy whack. You go to 

Costco or Sam's Club and you leave with a thousand dollars of junk in your cart. Look, retail 

therapy is not investing in yourself, it's just not. Personal development, however, is. So wear 

the same clothes that you have, eat in instead of eating out. You don't need a new car. You 

don't need a bigger house. Invest that money on yourself, it will always pay off.  

Number nine, subscribe to two podcasts if not more and listen while you get dressed 

each day. I hope you do that with this podcast where you make it a habit. We drop every 

Tuesday, so I hope every Tuesday, when you take your shower, you're getting dressed, or you 

go on your morning walk, you just listen to this podcast. The thing about podcasts that are cool 

is they're timely and relevant. A lot of us who have written books, we have all the writings in 

the book, but then we're navigating everything new as it comes. So it's different than the book, 

it's real life and it's great to have real life inspiration poured into you every day.  

Number 10 is appropriately numbered number 10 because it's write 10 notes of joy a 

week. My students are taught this the first practically week they do any classes with me that we 

write hand written notes. Every week we spread joy, not texts of joy, handwritten notes of joy, 

thanking people, lifting them up, letting them know you see them and hear them and are 

watching them and are celebrating them. You can do that.  

Number 11, talk to everyone you know about what you do. Talk to everyone and talk to 

some people you don't know. Literally you should be talking about your business to everyone 

you know every single day. Again, if you only hang out with four people, that's going to become 

a very boring conversation. Expand your network and go back to number two with building your 

database and growing it. 

 Number 12, don't give energy to an outcome you don't desire. Oh my gosh, this is such a 

big one. This is what creates anxiety. This is what anxiety is. It's worrying, worrying, worrying 

about an outcome we don't want to have happen. When you see yourself doing it, remind 

yourself, "No, no, no, no. I'm going to put my energy on my goals and my dreams, not worrying 
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about things we don't want to happen." Because I believe in the law of attraction and you're 

going to manifest that negative thing if you spend so much time thinking about it, talking about 

it, worrying about it. Stay focused on the things that you want to happen in your life. 

 Number 13, no's actually help you as much as yes's. They do no's are just as great as 

yes's. So if everybody you asked told you, "Yes, sure. I'd love to come to you." What would that 

teach you? You'd become a lazy, boring entrepreneur, but the no's who explain why, force you 

and encourage you and motivate you to create a better product, to be different, to hustle 

harder, to be better, to learn more. So I love the no's. The no's are just as important as the 

yes's.  

Number 14, Find a local group that you're passionate about and go all in with them. This 

is an abundance mindset of if you're thinking, "I don't have enough time to even get my own 

stuff done." Yeah, you do. Start being abundant with it and sharing it with others and 

abundance will come to you too. Because I say, "Heck yes" to two places where I volunteer, I 

can easily say no thank you to others. So I pick my places, I go all in, and then I'm able to turn 

things down and not feel bad about myself or feel guilty or whatever, because I know I'm giving 

my full heart to several places. One of those is an organization called Sangamon CEO, it's 

creating entrepreneurial opportunities for high school seniors in the area. And I've helped to 

mentor them for seven years. They come to my studio practically every month to do a youth 

leadership program and it just gets me so high to watch these kids from the beginning of the 

year to the end of the year. And then the volleyball team, I do their poster, I bring them in, I 

cheer them on, and I lifted them up because I know how hard sports are and I come from a 

team background and I love it. So those are the two places I say yes to and pretty much 

everything else I say no to. And I do give a lot and I do little things here and there, but when you 

can go all in, it's so amazing. 

 Number 15 lift as you climb. I was raised listening to cassette tapes of Zig Ziglar as we 

drove to Grandma and Grandpa's in Iowa. And he always said, "The more you help others get 

what they want, the more you'll get what you want." May not have said it in those exact words, 
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but I literally tried to live by that. It's not just about looking ahead of you and whose hand 

above you can you grab, it's grabbing that person behind you because in two months they may 

be the one grabbing your hand. It's kind of funny because both of my companies are run by 

women who came into my life on a one-day job shadow day. Isn't that crazy? That's not why I 

did it. Who would have ever thought that? But isn't that cool. 

 Number 16, adopt a more the merrier philosophy. You don't like to be unincluded. Is 

that a word? You don't like to be left out, no one does. So always be thinking about how you 

can include that person who doesn't get included. Again, that's part of lift as you climb.  

Number 17, take action every time you have the chance. I don't have a tattoo, but if I 

did, I might get I'm an action taker on my arm to remind myself, go and do. What's the Garth 

Brooks song, that's something like, "If you have the chance to sit out or dance, you should 

dance." I think it's Garth Brooks, I don't even know. But I love that song, like why sit and watch 

when you can go and dance. Now I can't dance, but I always ask myself like, "Should I watch it? 

Should I sit and think about something or should I go and do it?" Maybe I fall down, who cares? 

But how much fun you're going to have doing it. So I know for myself, I just try to be the best 

action taker there ever was. And in the business groups I'm in and the higher level business 

group I get into, it's just amazing to watch people take action. Our mentor was making a lower 

level offer at a giant conference and all of the people in my group who were his upper level 

group, they were all buying it. I think he had to refund like $3 million to this group and he's like, 

"You guys, you already have this, stop buying things." But you know, they were action takers, 

they're like, "If there's something cool here, I can do, I want to say yes to myself." So it was kind 

of funny. I love watching action takers and I love being one. 

 Number 18, simplify your life so you minimize decision fatigue. Guys, sooner or later, 

you'll realize what I'm realizing that if you have physical clutter in your world, it gives you 

mental clutter. I love how Simon Cowell wears the same white or black shirt every single day 

and he doesn't have to make a decision, he just does it. Make your life easier.  
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Number 19, pick a pony and ride it. I love that saying, I've heard it for years and I apply it 

to the business model. We can apply it to a lot of things, but seriously, you can't be a sit-down 

restaurant and sell happy meals with French fries in a box that are laying on the grill, in the little 

warmer, at the same time, you just can't. So in your business, you can't sell wall portraits and 

be boutique and custom and also be selling high hi-res digital files, like you've got to pick one 

pony and you've got to ride it. 

 Number 20, have people in your back pocket. You've got to have friends and family in 

your front pocket, but you've also got to have a community of people who support you in your 

back pocket. That's why groups in our event Go Boutique Live are so important for the boutique 

photographer because there's nowhere else for you guys to collaborate. Sure, you've met a 

friend here and there maybe, but like to be with a group of people who are all believing the 

same thing is so powerful. 

 Number 21, be a sponge. Literally don't go through life on autopilot. Take notes, every 

night review them. Look at your journal, review those notes. Manifest greatness. Don't just 

settle for going through life numb and handling everything that comes out. You be a sponge, 

always be learning. 

 Number 22, take personal responsibility. This is a big one. Only you are 100% 

responsible for your decisions, your actions, and your results. Only you. Make the decision not 

to play the shame and blame game. I get it, maybe your ex-husband took all your money and 

left you broke in a house that's going to get repossessed with very little going in your favor and 

all the kids and no child support. You can be angry and play the shame and blame game or you 

can say, "Hey, me where I am right now I got here as a result of the decisions I made, whether it 

was my fault or not. And now, I'm going to pick myself up, I'm going to take personal 

responsibility." Because spoiler alert, nobody's flying in to rescue you, there's no Superman. 

Take personal responsibility, I believe in you, you believe in you, 100% responsible. You've got 

to be that person. 
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 Number 23, live below your means, so you can say yes to opportunities. Just as 

important as I think vacations are the same with personal development. So quit spending 

money on stuff that you keep paying interest on your credit card and invest in yourself.  

Number 24, fail faster. Yes, failure is learning. Let go of the head trash that's telling you, 

"You're a bad person if you fail." Nope, the biggest successes are the ones that fail. Fail fast, fail 

a lot, learn from it, implement, and keep going. 

 And number 25, and this is really important to me, and this is what I tell all of the CEO 

students when I speak to them at the beginning of the year, become your own diehard fan. 

Literally I think high school ruined us all because we are a little kindergartners coming into 

school thinking we're just these great little people that our parents have gushed on and we 

start realizing as we get older that we're not quite so right are we? We're too tall. We're too 

goofy. We're too silly. We're not smart enough. We're not pretty enough and we start picking 

ourselves apart. Look, we're all born the way we're born. We have curly hair, straight hair, long 

hair, short hair. We are who we are, that's the vessel that carries us until the day we die. I want 

you to decide today right now with me, right here on this Joycast, that you are going to be your 

own biggest cheerleader. Pick you, pick you, you are amazing. And sure we can stay fit and we 

can get our hair done and we can do things to really make ourselves feel good, but at the end of 

the day, we are who we are. Let's just accept who we are, love who we are, and then focus on 

how we can put our awesomeness into the world.  

All right. Look, sometimes things take longer to get where you want to go than you 

expect and sometimes you get unexpected lessons from the path you're on, even if it's not the 

path that you thought you wanted, but you'll always get the lessons you're meant to get. And 

you'll get closer to where you want to be if you follow these 25 unexpected lessons. We know 

we can always make more money, but we can't make more time. So I want to help you get 

where you want to go faster, which is why I do everything I do at the Joy of Marketing. 

 I want to thank you all for your support of this Joycast Seriously. While it was incredibly 

hard to start, having some paralysis by analysis, I'm not going to sugar coat that one. And then 
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it just simply being hard to get each week's produced into my weekly workflow, getting ahead 

and then getting behind. But now that we sort of have a groove, I am really, really loving it. I 

feel like we have a groove together and I want to continue to be a part of changing the 

photography industry and your life for the better for many more 25's. While I love teaching you 

how to make money, I do, the thing that pumps me up more than anything else is seeing you be 

able to be more present with your family, but also watching you put your best self into the 

world. Here's to many more Joycast episodes together, my friend, and I'll see you next week. 

 Hey photographer, it's Sarah again with a quick question for you. Do you ever wonder 

why some photographers make $300 a session and others make $3,000? I know I did. So I dug 

deep into what's going on and I wrote a book for you called Worth Every Penny. You can get a 

free copy joyofmarketing.com/freebook. Inside this book, you'll learn four ways to price your 

photography and why there's just one pricing strategy that attracts the best clients. What to do 

when you need clients and why paying for ads doesn't work and what to do instead that's way 

cheaper. The do's and don'ts of social media. What most photographers are doing wrong that 

lowers their profits and what to do instead. I'm not sure there's a book on the planet that more 

photographers have read, 23,124 photographers have it already, so I want you to have it too. 

Grab your copy of the hardcover book free here, just pay a little for shipping and handling at 

joyofmarketing.com/freebook. 

 


