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Sarah Petty: What happens if you say no to mini sessions during the busy holiday season, and 

instead, spend your weekends making amazingness with your family? Jen Pisani 

is one of my students who did just that. And you won't believe what happened 

next. I'm so excited for you to meet her, because today we're chatting through 

what it's like to say no to something your clients expect you to do and how to 

create space and time for your family, without sacrificing your income. I can't 

wait for you to meet Jen. 

 So the real question is how are portrait photographers, like us, able to run a 

profitable business and still put our families first, without selling digital files for 

cheap and working all the time? I'm Sarah Petty, your host of the Worth Every 

Penny Joycast. And I went from a stressed out, overworked mama with three 

babies, to being named one of America's most profitable photographers, 

without working my kids’ lives away. Each week, I'll show you how to find and 

serve boutique portrait photography clients in a world where we compete with 

free, thanks to everyone having a digital camera in their pocket. Take the first 

step to adding more joy and profit to your life by downloading your free 

photography business tools at joyofmarketing.com/podcast. 

 I know this is going to resonate with so many people because you did sit 65 mini 

sessions, not that long ago, a holiday and a half ago. 

Jen Pisani: Right. 

Sarah Petty: And practically missed the holiday season. So can you talk about your mini 

session nightmare? Why you did it? How you did it? And what you missed while 

you were doing it? 

Jen Pisani: I thought it was so neat at the time. Now I look back cringe, but for several years 

I did minis and I've gotten very popular in my community with doing them. So 

that last year was about 65. And what I'd do is I would block off weekends and I 
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would have so many times in the morning. And so many times in the evening, 

every 15 minutes. To the point where I'm shooting so much that on the 

weekend, that I spent all week during the week, hid in my office, editing and 

trying to get through them. 

 And that last year... it gets me emotional. But my oldest daughter, she came in 

and I said, "What do you need? I've got a lot of editing to do." She goes, "I know, 

mom. I know. This time of year we never see you, from the fall until Christmas, 

you're just never around." And she walked away. And my husband had made a 

comment that she had said something like that, but I just blew him off thinking, 

"Oh, he's just saying that because he wants me around." And then to hear it 

come out of her words, it was probably the most heartbreaking thing. I just sat 

there for the longest time going, "Oh my gosh, stuff is happening and I'm not 

there. I'm missing all of this, for what? I'm not doing my family any good. And 

I'm not really even serving the families that I'm doing all this... I'm rushing 

through all of their images. How is that even serving them either?" So, I mean, 

that was when I was like, "Things have got to change." 

Sarah Petty: This point, were you doing what most photographers do wrong, right? You are 

charging a small fee and giving a bunch of digital files? 

Jen Pisani: Yeah, I was charging, I think $125 or $150. I gave them 10 images on a flash 

drive. I'm spending $10 for a flash drive to give to them. And I made it in a nice 

package so there, cuts into that. So really, I mean, was I really even making 

anything worth anything? No, not at all. 

Sarah Petty: In prime weekend time, evenings. 

Jen Pisani: Yes. And I have two younger daughters, who currently, now, are in high school. 

They were in middle school. And I had my two sons, who were in their twenties, 

coming into town. I had one that lives 10 hours away. He'd come visit and I 
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would see him for an hour here, an hour there. I mean, I don't see him very 

often. And then when he came into town, I was losing that time with him. 

Sarah Petty: What do you think you were telling yourself, like, "Good moms work hard or I 

have to work hard to be able to make any money to contribute to my family?" 

Or what was that? What was sort of driving you or helping you justify why you 

were working so many hours? 

Jen Pisani: Well, several things. One, I was like, "Oh, I can make all this money." Not 

realizing that it wasn't all that money. Now I look back and laugh and go, "Silly, 

silly, silly, silly girl." But then I was also like, "I want my kids to see me working 

hard and I don't want them working like that. I want them working smarter, not 

just spinning out of control." And so that, I think, looking back, was my mind 

thought, was like, "Oh, I've got all..." And let's face it, some of it could have been 

a little bit of an ego, "Oh, everyone wants to book with me." And that was some 

head trash that I needed to work through too. So that was, I think a combination 

of all that. 

Sarah Petty: Yeah. And so, then you started. Did you hear about the boutique business 

model? Or you kind of knew it existed? Or what was it that made you say, 

"Okay, enough. I've got to learn this. I've got to change my ways." Was there a 

moment? Or was it just, did you just happen upon that? Or tell me. 

Jen Pisani: I had been following you on and off for several years. And in my head, I used to 

say, "Oh, I don't want to mess with all that ordering and having to know 

products and all that." And finally, I realized, I was like, I had someone also say, 

"You are a photographer and you don't have that many pictures in your house 

of your family." And I was like, "Ooh, yeah." And so, it was a little bit of that. 

And I just happened to stumble upon, I think it was Ditch the Digitals, you were 

doing. And there was something you had said, something about servicing your 
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client. And it was probably the right timing and the right verbiage. And it was 

like, "Oh crap, I'm doing this all wrong. There's a better way to do this." 

Sarah Petty: Yeah. Because I think, you're probably looking at it about yourself, but then 

when you realize giving them a CD, or a jump drive, or whatever it is, we are 

transferring the files to them, that doesn't serve them. 

Jen Pisani: No. And you know what a big kicker was too? Now, that you're saying that, is I 

give it to them, with that very last year, on a flash drive. Well, where I live, we 

were hit. I mean, really bad with Hurricane Harvey and houses had four and five 

feet of water in it. People lost everything. And I can't tell you how many clients 

came back and said, "Oh my gosh, I never, ever printed those pictures. Do you 

have that?" "The flash drive, I have no idea where it is, it either floated away or 

it got thrown away when people were cleaning out our house." 

Sarah Petty: Wow. 

Jen Pisani: And I thought, "Oh my gosh, that's awful." I don't even know how, I don't even 

have the right words for it. I was like, "You never printed those pictures?" Some 

of them were like eight or nine years ago, I did. That's a long time not to be 

doing something with pictures. 

Sarah Petty: And you're in the Houston area, right? 

Jen Pisani: Right. Mm-hmm (affirmative). 

Sarah Petty: And you were actually... Your home was hit too? 

Jen Pisani: Not that year. Actually, two years later, in Tropical Storm Imelda. Actually, this 

past September was a year. We had- 

Sarah Petty: Oh, my gosh. 
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Jen Pisani: But we were very fortunate. It was nothing like Harvey, but we did have to gut 

our house and do- 

Sarah Petty: But you were able to save your client images? 

Jen Pisani: Oh, yeah. 

Sarah Petty: Oh, my gosh. We don't realize till something like that happens. And it happens. I 

mean, there are a lot of devastated communities from wildfires to hurricanes 

and tornadoes in the Midwest and all different kinds of things, where you don't 

think about this until something like that happens. 

Jen Pisani: Mm-hmm (affirmative). And it's interesting because before my in-laws got 

married, a week before they got married, their apartment was in a fire. And so, 

she lost a bunch of, she lost everything, her wedding dress, you know what I 

mean? And so, it's interesting her mindset on certain things. And so, she was 

very minimalist. So there wasn't a whole lot of pictures in my husband's house. 

And the first thing my husband always says he would grab before anything, if we 

were on fire, or had to leave in an emergency or flood, were pictures, because 

that's what he values so much. That is a huge thing for him. 

Sarah Petty: I love that. So two Christmases ago, your holiday season was terrible. Your kids 

and your family didn't see you. And then this last Christmas, during the season, 

you had converted to boutique, talk about what that felt like. How did it feel for 

you? How did it feel for your family? 

Jen Pisani: Oh, my gosh. Amazeballs, can I even say that? 

Sarah Petty: You just said it. 

Jen Pisani: Well, it was fantastic. Because I really was focusing on seniors. So I really, one, 

didn't really have a whole lot of room for too many families. And the families 
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that I booked, it was so cool to... I had this one, actually that, she came back this 

year and I'm meeting with her on Sunday. She was so nervous. I went over and 

met her, after I talked to her a couple of times on the phone and we went 

through her house. And I took pictures and then she had me come back again. 

Because she was so stressed out about what outfits. And so, I'm standing in her 

closet and we're pulling out outfits and then she's bringing in her kids' stuff. It 

was such a kind of cool feeling to see, like, "Oh, my gosh. She really values what 

I have to say." 

 And she was a really good order. I mean, she was around $3,000 and I don't 

even think what she spent could put into words. I photographed her that one 

weekend, the rest of the weekend and week I spent with my family. And she got 

a huge canvas. In fact, when it came in the box, it was the size of my Island. I 

thought, "Oh, my gosh. Is this going to fit in my car when I deliver this to her?" 

But it was so cool. And just to see her face light up and they were so excited. 

They had taken pictures of it and put it on their Facebook page. And it was nice 

to have so much breathing room. I say, "Now, I only want to photograph four to 

six, either families or seniors a month, that's it. And I don't want anymore." 

 I feel like that's a nice breathing room, ideally just four. I can do them during the 

week, I can do them when I want them. I can do them when my kids are in 

school. So it's just kind of really changed. And this year, having COVID hit us and 

everyone being home. And where we are, my husband went from traveling 85% 

of the year to home all the time, all the time. Yay, it's been a really good thing 

and it's been an adjustment in a good way. But if I was working all those minis 

and he was home, in all, the almost 20 years that we've been married, he'd be 

here all by himself and I would be losing out on spending time with my husband. 

We don't have that opportunity on a regular basis, when he's traveling during 

the week. 
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Sarah Petty: Yeah. So what did you get to do with your kiddos last holiday season? And did 

they feel more of you? Did they acknowledge it or do you think they just 

enjoyed it? 

Jen Pisani: It's funny, my girls and I, we went and did mani-pedis with my niece and my 

sister-in-law. And then, when our boys came into town, we went to... Oh my 

gosh, we had this golf place. I forget what it is, but it's like a golf range. And you 

hit out as if you're doing bowling. So it has pins and stuff. 

Sarah Petty: Yeah. 

Jen Pisani: So we got to do stuff that was fun. They're all at a fun age now, where the age 

difference between them is getting smaller as they've gotten older and more 

mature. So it was just nice and relaxing. It was no pressure. And I was grateful 

because we were living downstairs in our house. We were all bunked upstairs. 

We heard conversations we probably would never have heard. It was just a 

good timing of it all coming together. And just being able to see things and hear 

things that I missed out on, like them laughing and joking around and them all 

saying, "Oh yeah, we know mom's favorite is A.J." Just that kind of joking 

around. I didn't know that. I mean, I did not know that for years, that's the joke 

with them. He's not my favorite. They're all my favorite on any given day. But, 

it's just all the things. It was really eye-opening to me, like, "Wow." 

Sarah Petty: That is amazing. I loved those conversations. And my kids, yeah, they always 

argue who they think the favorite is too. I only had one sibling and we never had 

that conversation. So it's kind of funny to me to catch those moments. You 

rounded the corner through Christmas this last year, of having your life back, 

making some good money and then COVID hit. Did fears start to come in? Were 

you worried about, "I'm not going to make it? I don't..." There was a lot of panic, 

just in the world. 
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Jen Pisani: Absolutely. I mean, when I had my first three months, my first two months I had 

seven or eight seniors. I didn't have any families. And I can shoot, I have the 

beauty of being able to shoot year round. So January, February, we're still 

shooting, down here in Texas. And I mean, I made more in those two months 

than I probably did all year, the year before, with all those minis. And I was 

totally on track. I was like, "Man, I'm going to be slamming six figures on the 

other side of it." I was just really, really pumped. And I had all these things in my 

mind and then everything from COVID hitting, my daughter having some 

medical issues with seizures. Yeah, I was panicked, but I realized shortly after 

spring break, probably April, we weren't completely shut down here. 

 And I still had people going, "Can we put things into place that you can still 

shoot? Will you shoot?" And we masked up and we could shoot outside and we 

did it and I did Zoom IPSs. And I mean, things definitely slowed down a little bit, 

but not to the point of what I originally thought. And people still wanted what I 

was helping them with. And so, all of a sudden I was like, "Okay, this is good." 

And it really allowed me to do some things that I probably kept saying, "I'll get 

to this, I'll get to that, with education, with really building relationships with 

people in my community." Small businesses really rallied around each other to 

support each other. So that made a huge piece because I made it very 

intentional on reaching out to them. And I was the only photographer doing 

that. 

Sarah Petty: Yeah. It is interesting as you're learning and experiencing being boutique. 

Marketing is so different than when you're a mini session photographer, who's 

just marketing on, "Hey, $100 and you get all this stuff." Or whatever the cheap 

price of the day is, because someone's always doing it cheaper. I don't know, 

talk a little bit about how you feel about yourself and how other people 

perceive you in the community. 
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Jen Pisani: I do a lot with one particular charity. And so, we did a lot of porch portraits. And 

then, I just recently did the event a couple weekends ago, that we donate the 

session fee to their organization. And I've had several senior clients book in the 

last few months. And they have said, specifically, that the founders of the 

organization were the ones who told them about me. And they said, "They've 

told us so much about how you have given back to them, for years now, but 

specifically with everything with coronavirus, how could we not support you in 

the way that you supported them?" I was like, "That's really kind of powerful, 

that all of that, putting out there." And I didn't do that for that, but it was just 

really nice to see. Wow, people do really care about what you do in your 

community. 

Sarah Petty: And back when you were doing mini sessions and you were selling digital files or 

giving them, were you able to do anything for charity? No, because you didn't 

have money to pay your own bills, right? 

Jen Pisani: No, or the time. 

Sarah Petty: Yeah. How does that feel, to be able to give that check or make that donation to 

that charity? 

Jen Pisani: It feels really good. Because I'm making a difference and I'm making a difference 

in a way, my kids see that too. They see the value in supporting one another and 

supporting your community. I would love to be able to eventually start 

supporting some other organizations, but this one's near and dear to my heart. 

It's a childhood cancer, they help families pay bills. They donate research to 

children's pediatric cancer. And their daughter passed away before she was two, 

of a rare brain tumor. And they saved the tumor and the tumors responding to 

some of the therapy that their organization has raised money to fund the 

research for. So it's a really big thing. And it's neat to see that what I do with my 
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business can be just a little nugget of what is making a difference in their world 

too. 

Sarah Petty: Oh, I love that. So your family gets more of you and the impact you're having in 

the world, it feels so good, doesn't it? 

Jen Pisani: Mm-hmm (affirmative). Yeah. 

Sarah Petty: It does. 

Jen Pisani: It does. 

Sarah Petty: Well, Jen, thank you so much for sharing your story. Because I think there are a 

lot of people stuck in that mini session world and missing out on, the reason we 

work hard is so that we can enjoy our families at the holidays. So thank you for 

being here. And I hope this has inspired some listeners to really take a look at 

their business and their life balance. So thank you. 

Jen Pisani: Yeah, absolutely. It was my pleasure. 

Sarah Petty: If you're done feeling like a victim to your business, your responsibilities and 

your to-do list. And you're wondering how we can change all that in just two 

months of coaching? Let's chat…you, my strategy coaches, and a cup of coffee 

over Zoom. They'll talk about the tools and strategies we know work for portrait 

photographers because they worked for me and every single one of my students 

who use them. And they'll talk with you about how they can work for you too. 

The call is only 20 minutes. There's no charge. And I promise you'll walk away 

with a clear path for what your photography business can be and how to make 

that happen. Schedule your free call with my strategy coaches at 

joyofmarketing.com/go. 


